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Ms. Rainbow Cheung
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Mr. Tang WaiHung
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Our Newly Elected Council 2003-2004
Members:
Mrs. Gloria Chan
CEY Frigegen Patron BEEAA:
Mrs. Bonny Ip TheHon EncLi KaCheung, JP EREHSE AT a1
EELﬁki Honorary Legal Advisor 85 EEIR
Mrs. MariaKong Mr Kim F Yu 3586l #§ &80
TERBT+ Au-Yeung, Cheng, Ho & Tin Solicitors [B{PE 80 {o] M & BMZE $E FR
Mrs. Lu Chan Ching Chuen Honorary Auditor BB B AT
EEERT T Lows Leung & Partners CPA Limited
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Cr.Ng Ho Yee
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Major Decisions of AGM on 23 May 2003
Cr.lsagc Tam
i B Current Members, Associate Fellows and Fellows can apply for
Dr.Yolanda Young LIFE MEMBERSHIP Anone-offmembership fee1s$3000.
HREML . . . . .

The "one-year working experience in arelated field" requirement
Mrs. Estheryu ofa JUNIOR MEMBER was waived. Individuals with certificate /
mRERAWTL diploma in counselling or arelated field may apply for membership

_ asajunior member.

Executive Secretary:
Mrs. Fose Tang The Membership and Professional Standard Committee will be
BRERRL working on a TWO-TIER MEMBERSHIP STRUCTURE with the

aim to keeping our membership accessible to a diverse field of
human service professionals whilst pursuing the goal of
professional quality enhancem ent.
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Insightuzxs

he influential child psychoanalyst DWW

Winnicott talked about the "good enough"

mother By that he meant that the mother
does not take 1t personally when the child throws
food back at her face when feeding. She 1s neither
too mad to continue, taking it as an assault by the
child to her parenthood; nor too guilty to take it as
a reflection of her own inadequacy as a parent.
Instead, she sees 1t as the child's temporary
inahbility to cope with the external world - that of
being fed by the mother In my wview, a good
enough mother 15 not only good at this form of
"externalizing" She will, parallel to this
externalizing process, continue to search
internally for strength to either decide when to
stop temporanly the feeding or change the cluld's
external situation flexibly to facilitate an easier

D1 Charles C. Chan, President, HEZPC A

experiences and in pace with international
development. Since the 1970s, professional
counselling training programs, counselling
services and with them, supervision had begun to
take rooti1n Hong Kong. A sizable number of very
experienced practitioners, trainers and
supervisors have cumulated a wealth of slalls and
knowledge since then. Based on these
"scholarship-in-practice”, comes the FACE
Model, promised to include both necessary and
sufficient elements of a good enough model of
supportive supervision.

FACE 15 the acronym for one common
Foundation, two ambitiouns Attainments three
essential Competences, and finally, four types of
Engagements.

Lazzociate Profeszor, Department of & pplied Social Sciences, The Hong ong Polytechroe University

“coping" forthe child Ultimately, a good enough
mother only exists in the context of a functioning
mother-child relationship.

In the same spint, a "good enough" supervision
model can never stop at teaching supervision
slalls or even building professional-clinical-
management competence in the supervisors in
isolation. Being taught to practise according to a
maodel developed by a world renowned clinician
or amanagement guru 1s never enough to prepare
oneto be a qualified supervisor. The model has to
encompass the matclung of individual learning
and problem-solving styles of the supervisor-
supervisee dyad, the struggling with authority,
power, trust and ethical practice 155ues, as well as
the expernimentation of essential competence in
supervision in a sustainable and supportive
network of fellow supervisors.

The central task in the early davs of launching a
profession-based and sustainable Supportive
Supervision Scheme (S35) 15 to bwld a "good
enough" model derived mainly from local

The following preview of the "ingredients" of the
Model illustrates why they are necessary because
of the wide coverage of the latest knowledge
bloclks, essential skills tools, as well as cnitical
strategies to meet with the interpersonal and
organizational difficulties that are inewvitable in
any supervisory relationships.

Felative to the manvisolated clinical supervision
models or supervision models generated mainly
from business context that are avalable to
counselling practitioners in Hong Kong, the
FACE Model includes sufficient elements of a
supervision model. It 15 not only tailored
specifically to the human services and the
education sectors but also addresses, in sufficient
details, the pressing need to mentorship, team
program development and evaluation which
dominates the post welfare and education reform
erain Hong Kong.

Here are the main elements ofthe FACE Model.
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One common Foundation

Defining per sonal comfortzone
Practicalities & contracts
Boundanes & competence
Confidentiality & duty to report
Lovalty conflicts &responsibility
Ethical practice codes &judgment
The illusive 1ssue oftrust between
supervisor & supervisee

Two ambitious Attainments

Documenting best personal stories of
good supportive supervision

Telling stortes but no morals included

Writing personal success stories
Building sustainable network of best
practicesin supervision

Peer supervision expernences

Group supervision requirements

Metwork supervision potentials

Three essential Competences

Redefining m entor - mentee comfort cone
Say what you mean
Llean what yvou say
Assessing mentee 5 learning & problem -
solving styies
Identi fying the basic styles using
typologies
Reviewing the developmental aspects of
styles
Affirming menfee's aftainments
Giving positive &not-so-positive
feedbacl
Feceiving feedback from your mentees
Affirming while educating aparallel
action plan

Fourtypesof Engagements

Learning styles
Supervisory learning styles

Problem- solving styles
Identifying problems of self and others
Approaching & embracing problems
Solving problems & loving one's
solutions

Mistake handling procedures
To err 15 human
Feporting mistakes but not "whistle
blowing"

Difficult human relationships
When all else fails - hownot to r1sk the
human face
Damage control with the FACE model
Balancing the management and the
supportive function of supervision

The detail of the theories and practice of the
FACE Model will be available at the August Bi-
annual Conference of the HEKPCA. This
Handbook will also include many case studies
of successive supervision stories, assessment
instrument, teaching and learning notes,
gemeral readings, references, documentation
forms and evaluation tools associated with the
implementation of the Supportive Supervision
Scheme to be launched right after the said
Conference.

SUPPORTIVE SUPERVISION SCHEME - ADVISORY COMMITTEE
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It 15 our honour to have invited Professor Lam Man Bing (Counselling), Mr. Tai Hay-Lap (Education),
Professor Diana Mak (Social Work) and Professor Peter Lee (Psychology) to form an Advisory
Committee for the Supportive Supervision Scheme. The Advisory Commaittes will be on a two-vear
renewable appointment and will be on a Pro Bono basis.

Terms of Reference:

1.

]

To advize the HEPCA Council on matters pertaining to the direction and implementation of the
Supportive Supervision Scheme.

To provide recommendations to the HEPCA Council on alist ofindividual s for their suitability to be
the firstbatch ofeligible and qualified supervisors for the said Scheme.

Toreceive an annual report ofthe said Scheme and comment on the outcomes o fthe Scheme.

Openapplications for first batch supervisorswill beinvited at a later stage. Watch out for
announcement in our Biannual Conference.
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Current Supervisory Practice in the Social Work Field in Hong Kong

TSUIM:J:g sum PRDACSW RSW
Senior Lecturer
DepmfmentofA_gphed.S‘ocmi.S‘cien-:e.s
The Hong Eong Folpiechnic University

about the current practice of supervision in the

social work field The following 15 a summary of
selected key findings from areviewoflocal empirical
research studies and theses:

I ti1z an honourto beinvited to share with members

The major format of social worle supervision is
individual session. During individual sessions, the
supervisor and the supervisee discuss 1ssues with a
clear focus, such as acase review The discussionmay
also touch upon agency policy, since the goal of the
supervisor and the supervisee 15 to handle the case in
the best way within existing agency policy. Group
sessions such as case conferences, team meetings, and
staff development groups are used as supplementary
format.

During individual sessions, supervisees are often
more at easeto talk about their own feelings at a more
personal level For urgent matters occuring during
their regular practice, supervisees could always
approach their supervisors for consultation in short
notice. In fact, this kind of ad hoc face-to-face
contacts serve as an essential form of communication
to resolve immediate difficulties Although 1t 13
assumed that the supervisor and the supervisee keep
the content of supervision confidential, some
supervisees discuss with colleagues how their
supervisors talked to them in their individual sessions.

Exceptin cases whereit1s stipulated by agency policy,
supervision sessions are not regular and scheduled in
advance. In some service uwmts, formal supervision
sessions are only scheduled for conducting staff
appraisal. That means there are no real ongoing
supervision sessions. The format and frequency of
soctal worlt supervision are influenced by agency
policy, the nature of service setting, the nature of the
tasks, the experience of the supervisees, and the
attitude of the staff

In many human service organizations, while there 13
no written supervisory contract, there 15 only a verbal
agreement between the supervisor and the supervisee
on the format and structure of supervision sessions,
which 15 established at the beginning of their
supervisory relationship. Both the supervisor and the
supervisee may discuss their expectations about
supervision. However, they seldom would evaluate or
change the supervision format once the process has
started.

Fegarding the content of supervision sessions, there
are two linds of subject matter The first 1z the
discussion of the program plan or work progress. The
supervisee starts the session with a verbal report and

then asks the advice of the supervisor In most
situations, the supervisor has the final say on the
resulting plan of action. This shows the way in
which the supervision session acts as amechanism
for establishing the accountability of serwvice
quality. The supervisor plays therole of gatekeeper
inthe process, ensunng that the service outcome 15
up to the standards expected by the organization
and the community. Another frequently discussed
subject in supervision sessions 15 clinical micro
skills. This kind of discussion 15 always based on
specific cases. Some supervisors prefer to focus on
the direction and principles of intervention instead
ofgoinginto the details ofevery case.

However, for cases in which crises are involved,
supervisors would give specific and concrete
instructions and require the supervisee to follow
step by step. In this situation, the supervisee is
expected to always consult the supervisor A
supervisee would also approach a supervisor about
1elat1nnqhipq with other colleagues. From the
supervisees' perspective, "to be human" means "to
be more personal". If supervisors are not prepared
to tallk about matters at a more personal level and
show concern for their supervisees, they will be
perceived asinconsiderate.

Of course, there are other matters discussed in
supervision sessions. Whenever there 15 additional
workload, the supervisor would approach the
supervisees to understand their views. In addition,
methods of establishing relationships with clients
and their significant others are discussed 1in
SUpEIvision sessions. Some supervisors focus on
the needs of the staff at crucial stages of
professional development.

IMany supervisees talle to their supervisors about
their problems in working with peers. However,
they seldom tallt about personal matters, even when
they consider their supervisor a good friend. They
tend to separate work-related matters from personal
ones and handle these different matters in different
places and at different times.

In short, supervisory practice in social work fieldis
less structured but more personal when compared
with their Western counterparts.

Mote: For further information about references,
please semd E-mErf Lo the author at
ssmstsm@polyu.edu hlk
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Biannual Conference 23 August 2003

"From Quality Assurance to Quality Enhancement MNature and Mechanism of Frofessional
Competencein Counselling”

The Second Announcement detailing the programme schedule of the said conference and pre-conference
workshops has beenpublished. The Conference will also launch the " Supportive Supervision Scheme", of
which the details and model will be found 1n the last and current1ssue o HEPCA Newsl etter.

To enjoy a membership rate, you are most welcome to send in your membership application along with
registration for the Conference. You will fit into one of the following categones depending on yvour
qualifications and professional expenences Please refer to more details and download application forms
from ourwebsite at wwwhkpca org hk

Membership categories | ol Counseling orarelated fei)| axperience in counselling
Fellow* Master's Degree 10 years
Associate Fellow :'r‘“"" 's Degree Syears
Bachelor's Degree 7 years
Member Bachelor's Degree -
;;plumu Syears
Junior member Certificate or Diploma -
Student member Currenfly undergoing fraining -
Aftthate orodtia covmceling || :

*Application to Fellow must be invited by and recommended fo the Association

The following individuals joined HEPCA

since May 2003: — - MemberShiP Updﬂfﬂ

Ms Mung Sa1 Ying, Debbie (Associate Fellow)

Mr. Ewai Chi Ein (Member)

Miss Mark Yuen Mat {(Junior Member)

Hong Kong Adventure Youth Association

(Institutional Member) Congruiulafion
The following individuals were upgraded since
Nday 2003

Upgraded to Associate Fellow:
Dr Tang Cheuclt Wing,

Membership Update — 1 Gron o sigm®

Upgraded to Member:
Mr. Lee Hing Sum,
Miss Vivien Cheung
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Upcoming workshops

nes & Workshops sauw

Date Nature Title
i | e DRASABEE — STARRRIED
=% BB (RRRD)
Idarital Counselling and Emotional
197103 Workshop @ Focused Therapy (Part IT)
wpeaker: Mrs Mana Kong
- Brain Gym fBEE#
Sept/Oct | I
P A 4 SRESEERRNRNE - ERED
Oct IO suicide prevention
: Convenors: Mrs. Lu Chan Ching Chuen & Mrs. Bonny Ip
Living with Counszelling
MNov Workshop mpeaker: Ms Holly Wong, Senior Counsellor,
City University of Hong Kong

Fordetails and registration, please visit eurwebsite www.ikpca. org. ik

BRENHES I FRIETIEENE
BZNXEE  BR/MER Marital
Counselling and Emotionally Focused
Therapy [FHE S ME R BIE B R X
EHEANER BREAMEER T
TIEERR FEBE M HEERE -
BHEEAEHE www.hkpca.org.hk
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% EDUCATION
HONE KONG - f
BAFTIST
UNIVERSITY

Master of Social Science in Counselling

This is & two-year part-time programme deliberately designed for working professionals = Intensive tace-to-face workshops conducted by UniSA counselling faculty

for whom counselling is wholly or part of their formal work responsibilities. lts =  Counselling lab groups facilitated by bocal instructors providing counselling skills
objective is to aquip these professionals with the necessary counsalling knowladge training practice, personal growth, peer support and networking opportunities
and skills for working confidently with people in their existing profession. Our current Continuous support by UniSA counselling faculty through email and facsimile
students include healthcare workers, nurses, medical therapists, social workars, Frea accass to HKBL Library and SCE Resource Library

teachers, pastors, human resources / personnel workers, community workers in the (lasses are held on weekday evenings and Saturday afternoons

fiedd of drug and akcohol addiction, the police and others coming from a wide range Prowision of core textbooks and study guides

of human services background.

Graguates from the MS5c in Cownseling programme are aligitie to apply for full membership of the Hong Kong Professional Courseliing Association (HKPCA). %
Application Period : 1-31 July 2003

Programme Commencement : 2 October 2003

Enquiries : 3411 5512 / 3411 5559 1

Exampled Coursa a1 Non-ocal Courses Registry, Education and Maspower Bureay {Rederence number; 410252, 1 is & matter of disceetion for indiviceal emplovers to recogeise sy qealification bo wisich s course may e
Leatiees and application farms &2 aveilable at the following HKBU-SCE offices dering the application periad

General | Campus Centre - 5/F, David C. Lam Bldg, HKBU, Kowloon Tong | Town Centre - 6/F, B Hart Avenue, Tsimshatsui
Offices | Tsimshatsui Learning Centre - 4/F, 136A Nathan Rd, Tsimshatsui | Island Centre - &/F, Cosco Tower, 183 Queen's Road Central

HEK$500 for a quarter-page; Advertlsement

please contact Mrs Rose Tang, Executive Secretary, at 2334 7172 for further details.

— Change of Address

Please fill in the form and return i1t to:

The Secretariat, The Hong Kong Professional Counselling Association
Clo GH203, Department of Applied Social Sciences,

The Hong Kong Polytechnic University

Hung Hom

(PLEASEFILLIN BLOCK LETTERE)

Mame

Wew Correspondence Address

Contact Tel no.

Effective Date Signature
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